
% Allocated by Category

Harm Reduction, $9,206

Law Enforcement & Criminal Justice, $0

Prevention & Early Intervention, $20,526

Treatment & Recovery, $143,647

Project Details

Unity Recovery, Treatment & Recovery

Title: Annual Alexandria Area Recovery Resource Fair

Funding Award: $2,500, Start Project Period: 4/2/2024

Summary: Connect people in recovery, their families, and the broader

community with local service providers, education, and peer support to

reduce stigma and strengthen recovery networks.

Unity Recovery, Treatment & Recovery, Title: Unity Recovery Community Engagement Project

Funding Award: $5,000,  Start Project Period: 5/7/2024 

Summary: Unity Recovery will partner with WEcovery Alexandria to host free, stigma-reducing recreational

and recovery events that foster connection, support people in treatment and recovery, and strengthen

community engagement across Douglas County.
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Douglas County Sheriff, Law Enforcement & Criminal Justice, Title: Non-Contact Substance Identification Initiative

Funding Award: $29,975,  Start Project Period: 7/2/2024 

Summary: Purchased Detectachem Apex Raman Spectrometer to test unknown substances without removing

them from packaging or surface to reduce exposures..



Douglas County Project Details continued

Horizon Public Health, Prevention & Early Intervention, Title: Opioid Media Campaign

Funding Award: $11,856,  Start Project Period: 12/17/2024

Summary: A county-wide communications campaign using digital media, materials, and community events to prevent

substance misuse, reduce stigma, delay initiation, and promote local prevention and treatment resources.

Beyond Brink, Treatment & Recovery, Title: Harm Reduction Support

Funding Award: $80,680.  Start Project Period: 12/17/2024

Summary: Collaboration with MN Harm Reduction project to provide wrap around services, resource navigation,

education and outreach..

Kalon Prep Academy, Prevention & Early Intervention, Title: Youth Prevention Programming

Funding Award: $50,800,   Start Project Period: 1/21/2025

Summary: The Kalon Prep Academy project seeks to prevent youth substance misuse by fostering positive

childhood experiences through extracurricular activities, wellness programming, and supportive staffing, creating

healthier outlets and resilience for students.

Advocates For Health, Harm Reduction, Title: AED & Narcan Cabinets

Funding Award: $30,000, Start Project Period: 12/17/2024 

Summary: Install  public safety cabinets in downtown Alexandria equipped with AEDs &naloxone, paired with

community training and outreach, to improve overdose and cardiac arrest response &reduce opioid-related harms.

For more information about the Opioid Settlement,

please visit the Horizon Public Health website.

www.horizonphmn.gov

Bridgeway, Prevention & Early Intervention, Title: Academic Transition & Accountability Support

Funding Award: $55,764,   Start Project Period: 9/2/2025

Summary: Support a full-time Career Readiness Intervention Paraprofessional responsible for monitoring daily

readiness scores, identifying at-risk students, and coordinating interventions with staff and families.

Horizon Public Health, Prevention & Early Intervention, Title: Healthy Voices Healthy Choices Expansion Coalition

Funding Award: $53,550,  Start Project Period: 12/17/2024

Summary: The Healthy Voices Healthy Choices Coalition, led by Horizon Public Health, will expand prevention efforts in

Douglas County by empowering youth leaders, fostering community conversations to reduce stigma, piloting mental

well-being and alternative-to-suspension programs in schools, and promoting safer vape disposal, with the overall

goal of reducing opioid misuse and strengthening community resilience.

Douglas County Jail, Prevention & Early Intervention, Title: Holding Cell Overdose Monitoring &Prevention Project

Funding Award: $68,447,   Start Project Period: 9/2/2025

Summary: Sensors for 6 holding cells to be able to monitor individuals at high-risk for overdose when in jail.

Solutions Behavioral Health, Treatment & Recovery, Title: SUD/LADC Development Project

Funding Award: $193,996,   Start Project Period: 9/2/2025

Summary: Expand evidence-based opioid use disorder treatment by certifying as an SUD provider, hiring additional

LADCs, and offering comprehensive outpatient, telehealth, case management, family support, and community

training services.

Unity Recovery, Treatment & Recovery, Title: Unity Recovery Community Engagement Project

Funding Award: $10,000,  Start Project Period: 9/2/2025

Summary: Partner with WEcovery Alexandria to host free, stigma-reducing recreational and recovery events that

foster connection, support people in treatment and recovery, and strengthen community engagement.

West Central MN Community Action, Treatment & Recovery, Title: Rental Assistance & Outreach

Funding Award: $150,000,  Start Project Period: 9/2/2025

Summary: A comprehensive, trauma-informed approach to support people in treatment and recovery, preventing

opioid misuse, & reducing overdose deaths by combining housing navigation, case management, harm reduction,

community partnerships, and culturally relevant outreach.


